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Introduction

Picture this: busy season is fast approaching. Your sales team is booking back-to-back
appointments, your crews are primed and ready to install, and customers are eager for
their new windows and doors. But just as your momentum builds, permit paperwork
piles up, review timelines drag, and administrative work buries your team in
unexpected delays and red tape.

Suddenly, your carefully planned installation calendar is a mess. Customers are
growing impatient and your talented team is stuck chasing paperwork instead of doing
what they do best: selling and installing.

Permitting can be a pain, but it's the hinge on which every window or door project
swings. Get it right and you'll be knocking out projects faster than any competitor. But
get stuck in a permitting sinkhole and you'll find yourself battling unhappy customers —
revenue and growth opportunities slipping through your fingers.

But it doesn’t have to be this way. It's time to make permitting pain-free.
This guide gives you:

e A holistic look at how permits affect revenue, customer experience, and business
growth

e Clear checklists of when a permit is and isn’t required for window and door projects

e Typical fees, timing benchmarks, and cheat sheets ready to weave into your SOPs

e A five-step permitting workflow you can hand off to new hires without hand-
holding

e Tips for shortening permit review cycles and protecting hard-earned revenue
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How Permitting Impacts
Your Bottom Line

No one enjoys pulling permits, plain and simple. Between the tedious applications, the
long wait times, and the inconsistent requirements in every jurisdiction, it can be a
drag.

But permitting is more than just an inconvenience. It has the potential to deeply impact
nearly every aspect of your business. A disjointed or painfully slow permitting process
means you’re leaving money on the table.

Streamlining your permitting process allows you to:

Secure revenue faster

The faster your permits get approved, the quicker you move from sales contract to final
invoice. Even shaving a day or two off the permitting process accelerates revenue cycles
and frees up capital for more projects.

Schedule labor predictably and efficiently

When permit timing is predictable, crew schedules remain stable, there’s no scrambling to
reorganize labor, and you'll have less overtime and downtime. That means happier crews
and lower operational costs.

Spend more time selling

Every hour your sales team spends chasing city portals is an hour they're not closing new
business. An efficient permitting process lets salespeople focus on what they're best at:
building relationships and closing deals.

Increase customer satisfaction

Permitting delays strain relationships and hurt future referrals. Turn projects around
quickly and you'll be giving your customers one more reason to choose and refer you
over competitors.

Fully leveraging peak seasons
When job volume spikes during the busiest times of the year, you'll be prepared to tackle
every job with minimal stress.
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Opportunity Cost

Beyond the dollars-and-cents impacts of sluggish permitting, there’s also the opportunity
cost: the less quantifiable impact to your business.

Let’'s assume that:
e You pay your staff $25/hour.
e Your team spends 20 hours per week scrambling to pull permits across multiple
jurisdictions
That's 1,040 hours and $26,000 a year spent filling out applications and following up with

officials — time and money that would be much better spent on marketing, sales, and
installation efforts.

2 O staff hours per week on permits

$ 2 5 hourly pay
$ 2 6 J O O O annual cost of permitting tasks
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When You Need a Permit for
Window and Door Jobs

Window and door permits aren't always clear-cut, especially when every AHJ
(authority having jurisdiction) has its own quirks. Here are typical requirements for
common projects. Just note that these are generalities: the jurisdictions you work in
almost certainly have their nuances.

Permit Typically
Required

Swapping same-size

windows and doors, no
structural change

Cutting a new opening
ina wall

Resizing an opening

Modifying structural
headers

Creating a bay/bow
Window

Upgrading egress
(bedrooms)

Usually
Exempt

Re-hanging an interior
door

Hardware swap (hinges,
locks)

Reglazing without sash
removal

Grey Area,
Ask the AHJ

Historic-district
replacements

Exterior door
replacement without
framing change

Single-window or single-
door swaps with no
structural change

Window well for
basement egress

Energy-code exemptions
for like-for-like
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Typical Window and Door
Permit Costs

Permit fees for window and door work span a surprisingly wide range because every
jurisdiction sets its own formula and often layers on small surcharges. Below is a
snapshot of how most building departments price these permits, followed by the “got-
ya” line-items that can nudge the total higher.

Fee How it's Ballpark for Ballpark for
Style Set Residential Commercial
Flat rate One price per opening OR $50-350 $250-750

per project (handy for
simple like-for-like swaps)

Valuation- % of the contract price or 0.5-2% 0.75-2.5%
based reported value of the work is common

Extra line items you might encounter:

e Plan review: $40 - $200

e Inspection trips: $50 — $120 each

e Tech surcharges: 1% — 3%

» Energy-code certificates (Title 24, IECC): $15 - $40
o Certificate of Completion: $0 — $200

» Certificate of Occupancy: $50 — $300
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Those a-la-carte charges explain the final changes to your invoice, but they don’t
account for the huge pricing differences you'll see from one ZIP code to the next.

Before you chalk it up to randomness, here’s why the same job might cost $100 in one
town and $400 in the next:

Fee philosophy
Tourist cities often prefer valuation-based fees (more revenue from high-end homes);
rural towns typically lean toward flat rates for simplicity.

Cost of service
Places that outsource plan review to third-party engineers pass that bill to you.

State surcharges

Some states tack on mandatory “state building surcharge” percentages that ride on top
of local fees.

Extra inspections

Coastal or seismic zones may require mid-project shear-wall or impact-testing visits,
each with its own price tag

PermitFlow pro tip: For residential replacement projects, a safe rule of thumb is $150 —
$250 in permitting for every $10K of contract value—unless you're in a hurricane or
historic district, where specialized reviews can push the total higher
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Potential Requirements for
Window and Door Installs

What do inspectors actually look for? Municipal officials aren’t just verifying that your
rough opening is plumb — they’re assessing how the new window or door affects life

safety, energy, and structural performance.

Let’'s take a look at the most common compliance triggers and what the AHJ looks for:

Category

Natural light &
ventilation

Emergency
egress

Noise / STC
ratings

Wind / impact

Seismic load

Energy
efficiency

Safety glass

Fire rating

ADA access
(commercial)

Typical
Trigger

Habitable rooms

Bedrooms/basements

Near freeways or
airports

Coastal hurricanes
Seismic zones D-F

[ECC climate zones

Doors, shower
enclosures, near floor

Corridor exits

Retail, multifamily

*As always, experiences here will vary based on location.

What the

AHJ Checks*

Glass area =8% of floor;

openable 4%

Clear opening =5.7ft?; sill <44 in.

STC =35 or local ordinance

ASTM E1996 missile test pass

Anchoring & shear panel inspection

U-factor & SHGC per NFRC label

Tempered / laminated
certification

20-90 min. assemblies, UL label

32in. clear, <0.5in. threshold
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Three PermitFlow pro tips to keep reviewers happy:

1. Cluster code notes on one compliance sheet
Plan examiners love a single page that spells out egress calcs, U-factors, and impact
ratings — it lets them rubber-stamp without flipping drawings.

2. Use dual-certified products when possible
A laminated, low-E IGU can satisfy energy, safety glass, and STC requirements in one

shot, trimming both material SKUs and submittal paperwork.

3. Photograph labels before install
If an NFRC or impact sticker peels off during handling, a quick photo provides proof on
inspection day and prevents a costly re-inspection fee
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Window and Door
Permit Timeline

Traditional In-House With PermitFlow
& Expeditors
Research | 1-2 days Prepare & Research | 0-1 days
e Confirm permit requirements e Software + in-house experts

e Determine permit cost e Proprietary AHJ database

Prepare | 1-3 days Submit | 0-1 days
e Gather specs, cut sheets, and e Correctly formatted first time
plan drawings e Submitted via fastest method
e Clearly label documentation

Submit | 0-1 day Review | 1-2 days
e Upload documents via portal e Automatically track status
e Get timestamp e (et real-time updates and
risk alerts
Review | 2-30* days PermitFlow combines Al-powered
e Track status software and in-house experts to

compress permitting timelines

e Address comments and
revision requests

Approval & Inspections | TBD Approval & Inspections | TBD

e Schedule inspections (pre- e Schedule inspections*
slab, rough-in, final) e Close out permit and

e Close out and archive docs archive documents

Total: 4-30+ days Total: 1-4 days

plus inspection plus inspection

*New Jersey, for example, has a 30-day timeline, *PermitFlow does not schedule inspections
but is typically done faster
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5-Step Permitting Process
Playbook

There’s no sidestepping the fact that permitting is tedious. But once you master the
framework, you can replicate it for any job in any municipality.

In most areas, that framework looks like:

1.Research requirements
2.Gather paperwork
3.Submit your application
4.Pay fees

5.Schedule inspections

Step 1: Research local permit requirements

Before you order a single jamb extension, crack open your laptop and answer three
qguestions:

1. Is a permit even required?
e Many cities only exempt like-for-like window and door swaps when the scope is
one-for-one swap
e Any exterior door replacement that changes threshold height or width almost
always triggers a permit because of egress and accessibility

2. Which permit bucket are we in?
e Most AHJs label these “Window/Door Alteration,” “Opening Modification,” or fold

them into a generic “Residential Building Permit”
e |f you're widening an opening or cutting a new one, add structural to the mix —
some cities require a separate form for headers and shear walls

3. What will the city want to see?
* Header calculations, energy labels, tempered-glass locations, egress diagrams.
e For commercial storefronts: ADA clearances, panic hardware specs, and sometimes

wind-borne debris certification
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If you're doing this research yourself, here’s a tip: Many AHJ websites are a nightmare
to navigate. Instead, call the building department at 10 a.m. or 2 p.m. — never right at
opening, lunch, or closing. You'll wait less and get a more patient plan reviewer.

Want to really speed up the research phase though? PermitFlow has you covered. Our
team of experts has the nationwide experience and know-how to pull permits in any
jurisdiction you're working in. Using PermitFlow means you can move right to Step 2
without a call to the local building department, while PermitFlow handles the legwork
and minutia on your behalf

Step 2: Prepare your application

Think like a reviewer: If they have to go looking for info, they might just slip your file to
the bottom of the stack. Your goal is a single, orderly PDF set with these pieces:

General project information

e Completed window/door permit form (add structural or electrical forms if scope
triggers them)

e Contractor license number, liability and workers comp certificates

e Property owner’'s name, site address, parcel or tax ID

e Signed owner authorization if you're filing on their behalf

Plans and specifications

e One-page scope narrative (replace, enlarge, new opening — spell it out)

e Plan and elevation drawings with each window/door tagged, sized, and sill heights
noted

e Manufacturer cut sheets: model numbers, frame material, U-factor, SHGC, DP
rating

e High-res photos of existing conditions (often required for historic districts)

Structural and engineering documents
e Header and king/cripple stud details for widened or new openings

e Engineer’s or architect’s stamp if you're touching load-bearing walls
e Wind- or seismic-load calc sheets in coastal or earthquake zones
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Energy, safety, and accessibility compliance

e |[ECC or Title 24 energy worksheet with NFRC labels attached

e Safety-glass map showing tempered or laminated locations near floors, tubs, and
doors

e ADA maneuvering-clearance drawings for commercial storefronts and multifamily
corridors

Special approvals & extras
e Historic-commission or HOA approval letters when applicable
e Floodplain or coastal-zone acknowledgment if property sits in a regulated area
e Sound Transmission Class (STC) certification for installs near highways or airport

PermitFlow pro tip: Don’t forget to name your files properly! Follow the municipality’s
preferred format (e.g., “Job#_DocType_Address.pdf”’) to reduce RFls (requests for
information)

Step 3: Submit your application

This is perhaps the most straightforward step, but you can never be too prepared — so
let’s break this down into four sub-steps:

1. Assign a permit captain
e Choose someone who you're confident will get it done correctly but who also has
enough time to devote to it. One accountable person beats “whoever has time.”

2. Run a 2-minute QA
e Are all sheets signed? Electronic stamps accepted? Fees correct to the penny?

3. Pick the pipeline
e Online portal: Fastest, auto-timestamp. Attach PDFs of all your documentation.
e Over-the-counter: Great for same-day stamps in smaller towns — bring two paper
sets and a thumb drive.
e Mail-in: Only if the AHJ demands hard copy and you're out of state — insured
overnight mail saves a week.
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4. Track the status
Call the department or log into the municipality’s portal to see where things are every
couple days.

PermitFlow pro tip: Submitting your application with permit management software
ensures you'll immediately receive alerts when the reviewer leaves a comment or
moves your application to the next stage.

Step 4: Pay permit fees

Time to pay up. Here are some things to keep in mind about window and door permit
fees:

e Up-front vs. after-the-fact payments. Most cities take plan review fees up front,
but some invoice after approval.

e Payment methods. Your options are usually credit card (with a small convenience
fee), e-check, or physical check/cash at the desk.

e Job-cost coding. Upload a photo of the receipt into your accounting app the same
day — nothing torpedoes margin like “misc. fees” discovered during close-out

PermitFlow pro tip: Keep records of every payment, receipt, and invoice (digital copies
are fine). You may not need them — but if you do, you'll have a paper trail.

Step 5: Approval and inspections

Before your application is approved, you might get hit with some requests for
information (RFIs). Most RFIs ask for a missing NFRC label, header calc, or a clearer
egress dimension. Addressing these comments the same day usually means no
schedule slip, while a 48-hour lag can add a week.
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Average window and door permit application review times:

Project Type First Review Common Field Types
Direct 1-8 business days Final glazing: tempered stamp,
replacement foam/caulk, latch function
Opening 2-12 business days Framing: header, cripple studs
enlargement Final: weathertight flashing
New door in 3-18 business days Rough: fire-rated jamb set
rated corridor Final: self-closer, gasket

Of course, actual review timelines depend on the scope of the project and the location.
That said, the right process and thorough research can help execute efficiently — and
may even get certain permits approved as quickly as the same day.

PermitFlow can help you consistently secure many window and
door permits in as little as 24 - 48 hours. Learn more >

Once you're approved, you're not done yet. It's time to schedule inspections so the
municipality can confirm the work is up to snuff.

Try out these inspection hacks to ensure a seamless inspection:

e Leave labels on. Peel them after sign-off; missing stickers = instant fail.

e Have shims and sealant on hand. A quick adjustment can flip a conditional fail to a
pass on the spot.

* Digitize approvals. Take a photo of the signed card so you have a digital copy. No
one wants to be hunting for paper in 3 years
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Streamline the Window and
Door Permit Process

It's a known fact among home services contractors that pulling permits requires
jumping through hoops and allocating more resources than you'd prefer.

Window and door installers face five universal permitting challenges:

Permit
Challenge

Determining permit
requirements

Navigating different
rules in every jurisdiction

Endless back-and-forth
once the application is
under review

Long and uncertain
timelines

Missed growth
opportunities

How it Hurts
Your Business

Misclassification can trigger stop-work orders,
re-inspection fees, and bruised credibility with
clients

Your successful permit application in County A
could be denied in County B, meaning you have
to spend precious time tailoring every application

Every hiccup or RFI turns your project timelines
and cash-flow projections into guesswork

Projects drag on, resulting in frustrated
customers and slowed revenue

When your valued technicians spend hours
pushing permit paperwork, your business hits a
ceiling where growth and expansion feel
impossible
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Left unchecked, these challenges can put your business in a chokehold. And that’s not
conjecture — real businesses attest to it. A leading window and door contractor we
spoke with explained that permitting was hindering their ability to expand operations
across multiple jurisdictions.

Permitting problems tend to be brushed off as unavoidable, but you have more control
than you might think. All you need is permit management software.

A better alternative to spreadsheets and expediters

Historically, most contractors have tackled permitting by hunkering down and doing it
themselves, or by hiring a local permit expediter.

But handling permits yourself requires resources you can’t afford to throw away. And
local expediters are far from perfect — home services pros often report lackluster
communication, high fees, and little value for the expense.

In contrast, permit management software streamlines the permitting process, giving
your team a much-needed platform to automate and oversee applications from start to
finish. While you focus on more important tasks, your permit management software
prepares, submits, and tracks applications nationwide. Real time updates keep you in
the know and alert you to possible risks right away.
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Permit management software removes friction at every phase:

Prepare Submit Track

Provides comprehensive, Standardizes submission Provides real-time
up-to-date permit processes across application status
requirements, confirmed municipalities monitoring

by a team of experts

Streamlines workflows Fast and accurate Review comments and
to keep you informed submissions make corrections in one
and on-time place

100% digital preparation  Reduces errors and Substantially shortens
avoids the bureaucracy unnecessary revisions municipal review cycles

of paperwork

Choose PermitFlow

PermitFlow was created specifically for construction and the trades, including window
and door specialists.

“By switching to PermitFlow, we largely eliminated rounds of comments,” says one
leading window and door replacement company. “Fewer than 10% of permit
applications in 2024 received comments.”

Why home service pros choose PermitFlow:

Faster approvals, faster revenue.
e The faster your permits are approved, the earlier you can get on the job — and
start billing.

Everything in one dashboard
e Every permit, document, fee receipt, and inspector note lives in a single interface
that your entire team can access 24/7.
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Consistency across markets.
e Whether you operate in two counties or twenty states, submissions go out in the
required format — every time.

Put time and headspace back to the business.
e PermitFlow handles code research, auto-fills applications, and communicates with
AHJs so you can redirect hours toward sales, field teams, hiring, or training.

Freedom to scale
e Less time spent permitting means more time spent growing your business and
tackling seasonal surges with ease — without stretching your operations team thin.

If permitting is the bottleneck slowing your team down, it’s time to automate the grind
and let your best people focus on what they were trained to do. PermitFlow makes that
pivot painless.

Contact us today to see how PermitFlow can help your window and door business
save time and improve cash flow.
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