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Introduction

You've got permit applications piling up across dozens of jurisdictions without visibility
into where they stand. Peak season is around the corner, and rather than tackling
existing projects and quoting new jobs, your team is buried in paperwork. Your
customers are frustrated and you're leaving revenue on the table.

Sound familiar?

Roofing permits aren’t glamorous, but they do set the tempo for the whole job. When a
permit stalls, field teams sit idle, clients get impatient waiting for work to start, and you
don’t get paid. Worse, your team pivots from selling roofs to decoding city permit
requirements and filling out form after form instead of quoting the next project.

Ready to make permitting pain-free?

In this guide you'll get:

e A clear look at permitting’s impact on revenue, client satisfaction, and business
growth

e Side-by-side comparisons showing when you do and don’'t need a roofing permit

e Typical fee ranges, timing benchmarks, and document cheat-sheets ready to drop
into SOPs

» A five-stage workflow to pull permits that even a new hire can follow

e Practical ways to shorten review cycles and protect revenue
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The Hidden Costs of
Inefficient Permitting

Permits might feel like just another box to check, but they actually serve as the
foundation for predictable revenue, customer satisfaction, and business growth. If your
permitting process is undefined, chaotic, and slow, those key metrics are at risk.

Faster and more streamlined permitting means:

Secure revenue faster

Every roofing contract has a trigger — often “permit in hand” — before the first payment
hits your ledger. Shave five days off approval and you don’t just start work sooner — you
bill sooner, buy materials at today’s prices, and shorten your accounts-receivable cycle.

Forecast without guesswork
When permit issue dates and project timelines go according to plan, actual and projected
cash flow line up.

Better customer experiences
Homeowners remember two dates: the leak and the fix. Fast permitting compresses that
timeline, keeping customers happy and more likely to refer you.

Competitive differentiation
Contractors who quote and hit tight start dates win bids — even when others offer lower
pricing. A frictionless permit process is an asset you can sell on every estimate.

Peak-season throughput

When demand spikes, a clunky permit pipeline throttles how many jobs you can close
before weather shifts — a serious risk when much of your annual revenue may land in just
a few months.

And we can’t ignore the opportunity cost of inefficient permitting. Time and resources put
toward permitting aren’t going toward revenue-driving activity, like marketing, sales, and
installation.

Paying someone $25/hour to spend 15 hours a week permitting equates to almost
$20,000 a year. That's money you could otherwise put back into your business.
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When You Need a

Roofing Permit

Local codes differ, but the following matrix covers the majority of U.S. municipalities:

Permit Typically Usually
Required Exempt

Tear-off + full reroof*
(Single replacement
and ReDecking)

Gutter replacement

Installing new roof
penetrations (skylights,
turbines)

Blow-in insulation

Fascia, soffits
replacement

Grey Area,
Ask the AHJ

Overlay vs. tear-off in
historic zones

Adding solar shingles
(some treat as electrical)

Replacing decking under
a certain number of sq ft

*Some parts of the country don'’t require reroofing permits at all — your mileage may vary!
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Permitting for Emergency Projects

Roof leaks don’t wait for business hours. That's why most jurisdictions carve out an
“emergency work” lane. It lets contractors perform make-safe repairs immediately to
protect life and property, then circle back for the formal permit once the roof is
watertight.

So what qualifies as an emergency?

e Active water intrusion that will cause additional damage if not stopped
e Compromised structural elements — e.g., a rafter split by a falling tree limb
e Public-safety hazards such as loose sheets of metal or tile sliding toward a sidewalk

Cosmetic issues, like a slow drip into an attic that's contained with a bucket, rarely meet
the threshold. If in doubt, call the building department’s after-hours line and document
the conversation.

Typical rules (but always confirm locally):

e Immediate stabilization only. You can tarp, board-up, or replace small sections of
deck and underlayment to halt further damage. A full re-roof usually still requires prior
approval.

e Permit within 24 - 72 hours. Most authorities having jurisdiction (AHJs) demand you
file the official permit application — and pay the fee — within one to three business
days after the emergency repair.

e Proof matters. Take a photo or two of the issue, and write a brief note to the AHJ
describing the problem (active leaks, for example).

PermitFlow pro-tip: Some coastal AHJs require contractors to email photos to
the building official before starting, even at 2 a.m. They’ll log the incident so
the morning shift already has your permit number queued.
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Average Roofing
Permit Fees

Because you're the one pulling the permit, the upfront cost lands on you — yet your
clients will still ask “How much will the permit cost on my invoice?”

The only truthful response is “it varies,” but the figures below give a reasonable

ballpark:
Fee Basis Calculation Residential Residential
Method Permit Fee Permit Fee
Flat One price per roof $75 - $450 $300 - $1,200
Valuation % of contract value 05-2% 0.75-2.5%
Square- $/roof sq ft $0.05 - $0.15 $0.08 - $0.25
footage
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Potential add-on charges:
* Inspection trips: $50 — $150 each
e Tech surcharge: 1- 3%
* Re-inspection: same as original fee or +25%

Those extra piecemeal fees explain why your invoice ticks up by a few dozen dollars,
but they don't clarify why a permit in one town runs $100 and in the next it's $400. It's
not random — it comes down to four main factors:

Local fee strategy
Some municipalities peg fees to the project’s value to generate bigger checks. Others
stick to a simple flat-fee model that's easy to budget and administer.

Who does the review
If the city hires outside engineers or specialty reviewers, they pass those costs straight
to you in the permit fee.

State-level add-ons
A handful of states layer on a mandatory “building surcharge” percentage that rides
atop whatever the city charges.

Specialty inspections

In areas with hurricane-force winds or heavy snow loads, your roofing permit may
require extra site visits — think deck or sheathing checks before underlayment, mid-
roof membrane adhesion inspections, and final weatherproofing sign-offs. These, of
course, all carry separate inspection fees.
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Roofing Permit
Timeline

Traditional In-House
& Expeditors

Research | 1-2 days
e Confirm permit requirements
e Determine permit cost

Prepare | 1-3 days
e Compile roof plan and specs
e Clearly label documentation

Submit | 0-1 day
e Upload documents via portal
e Get timestamp

Review | 2-14+ days
e Track status
e Address comments and
revision requests

Approval & Inspections | TBD
e Schedule inspections
e Close out permit and
archive documents

Total: 4-20+ days

plus inspection

With PermitFlow

Research & Prepare | 0-1days
e Software + in-house experts
e Proprietary AHJ database

Submit | 0-1 days
e Correctly formatted first time
e Submitted via fastest method

Review | 1-2 days
e Automatically track status
e (et real-time updates and
risk alerts

PermitFlow combines Al-powered
software and in-house experts to
compress permitting timelines

Approval & Inspections | TBD
e Schedule inspections*
e Close out permit and
archive documents

Total: 1-4 days

plus inspection

*PermitFlow does not schedule inspections
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5-Step Permitting Process
Playbook

While the paperwork can be tedious, most cities still put contractors through the same
five checkpoints: pinpoint permitting requirements, gather the paperwork, submit the
documents, pay the fees, and finish with inspections.

Nail this sequence and you can copy+paste the playbook to any roof, in any ZIP code,
without starting from scratch.

Step 1: Research local permit requirements

The research phase is where many contractors lose more time than they ever
budgeted.

In the rare municipality that posts a clean, up-to-date checklist online, the details
surface in minutes. Everywhere else, you're sifting through outdated PDFs, broken
links, or nearly blank pages.

When researching permit requirements, you’ll need to determine:

e Which permits you need
o Roofing alone?
o Add structural if rafters change, electrical if adding PV, mechanical if relocating
RTUs

e Fee structure
o Flat fee, valuation-based, or per square foot?
o Build this into your estimate

e Required documentation
o No reason to spend time preparing documents the city doesn’t need
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Keep in mind that researching these details yourself is only one route — you've got a
couple other options:

Research Cost Time Best

Method Investment Suited for
DIY $0 (but staff 2-4 hours Single-city operators

hours) per AHJ
Local $75-150/hour 1-2 days One-off complex
expeditor or longer jobs
Permit Monthly volume- Instant access Multi-city and/or high
management based fee to rules & fees volume firms that
software need a consistent
process

PermitFlow advantage: Our nationwide experts know how to pull permits in
any jurisdiction you work in. Using PermitFlow means you can move right to
Step 2 without a call to the local building department.
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Step 2: Prepare your application

You've mapped out the jurisdictional rules, so now it's time to put together your
application. Below is a solid list of documents you'll probably need for a roofing permit
in most jurisdictions.

General project information
e Completed application (plus structural/electrical add-ons if needed)
e Contractor license number and up-to-date insurance certificates
e Property owner’s name, site address, parcel ID, and signed authorization (when
you're filing on the owner’s behalf)

Plans and specs

e One-page scope narrative (tear-off, overlay, pitch change, material upgrade)
Roof plan showing ridges, valleys, penetrations, and drainage paths
Material spec sheets: manufacturer, UL fire rating, wind-uplift class
Dimensioned cross-section if slope or insulation thickness is changing
Before photos of the existing roof (many cities require visual proof)

Code compliance attachments (only if applicable)
e Energy-code paperwork (Title 24, IECC cool-roof, insulation R-values)
e Asbestos test results for pre-1980 roofing assemblies
e Waste-management or recycling plan for tear-off debris

Special conditions (only if applicable)
e Electrical one-line and disconnect detail for rooftop HVAC or solar arrays
e Historic-district or HOA approval letters
e Acoustic analysis if installing loud equipment near property lines

PermitFlow pro-tip: Name each PDF the way reviewers like — e.g., “RoofPlan_456
Oak.pdf” — to prevent items from going missing and reduce first-round RFIs (requests
for information).
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Step 3: Submit your application

Seems straightforward, but there are a few things you should know — so let’s break
this down into four sub-steps:

Assign a point person
e Pick someone who you're confident can handle the submission but also has
bandwidth for the task

Run a two-minute checklist
e Verify every required upload is attached and signatures are in ink (digital signatures
are fine if the city accepts them)

Choose the submission channel
e Online portal (fastest, gives an immediate timestamp)
e QOver-the-counter drop-off
e Certified mail (only if the AHJ requires it)

Track the file
e Submitting through permit management software pipes the status straight to your
dashboard and alerts you when the reviewer leaves a comment

Step 4: Pay permit fees

Some fees have to be paid before the AHJ will review your application; others aren’t
charged until after your permit is approved.

¢ Know the acceptable payment types. Some cities take cards online, while others
still insist on a paper check. You might also be able to pay in cash at the
department’s local office.

e Match payment to job cost codes. Snap a photo or scan the receipt into your
accounting system so your finance department sees true gross margin.

PermitFlow pro-tip: Keep records of every payment, receipt, and invoice (digital
copies are fine). You may not need them — but if you do, you'll have a paper trail.
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Step 5: Approval and inspections

Once your application lands on the plan reviewer’s desk, the waiting game begins. Be
sure to monitor the portal daily and jump on any request for information (RFI) the
moment it appears. Most RFls are simple: an extra fastener schedule, a clearer ridge-
vent detail, or a missing engineer’s seal. Reply the same day to keep things moving.

Average roofing permit application review times:
e Standard residential tear-off & reroof: 7 — 12 business days
e Light commercial flat roof (< 10K sq ft): 12 — 18 business days
e Pitch change / truss modification: 20 — 30 business days

With approval in hand, you still have one more hurdle: field inspections.
Most AHJs require some mix of the following common roofing inspections:
* Deck / sheathing: After tear-off, before underlayment
e Mid-roof (torch-down, foam, or tile): Halfway through install
e Final: Roof 100% complete, permit card onsite
During inspections, keep a field lead on site with tools and extra fasteners. A five-

minute fix — an extra clip, a tightened clamp — often turns a near-fail into an on-the-
spot pass.
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How to Unblock the
Permitting Bottleneck

We've all seen it play out like this: Homeowners sign the contract envisioning a fresh
roof in a matter of days — but then permitting holdups turn your neatly planned
schedule into a complete unknown.

Roofing contractors face five universal permitting challenges:

Determining permit requirements
o Misclassification can trigger stop-work orders, re-inspection fees, and bruised
credibility with clients.
Navigating wildly different rules in every jurisdiction
o A flawless packet in County A is incomplete in County B, leading to redraws and
a fresh review clock.
Endless back-and-forth once the application is under review
o Every comment from the AHJ stalls the calendar, turning crew schedules and
cash-flow projections into guesswork.
Long and uncertain timelines
o Projects drag on, resulting in frustrated customers and unreliable cash flow.
High-value staff stuck babysitting paperwork
o [nability to leverage talent, plus less time spent on high-value, revenue-driving
tasks, like selling and installing.

Left unchecked, these challenges can paralyze your operations. And that’s not
conjecture — real businesses attest to it.

One roofing contractor we spoke with concurred that permitting was a huge bottleneck
for their business. “Navigating the nuances of so many different jurisdictions, as well as
staying up to date on the ever-changing requirements, is a near impossible task,” they
lamented.

Slogging through permitting for each project “wastes everyone’s time and hinders
speed to install and cash flow,” they said. So instead of putting internal resources on
the task, this roofer switched to PermitFlow.
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Permit management software: A modern alternative
to spreadsheets and expediters

For years, roofing companies had only two playbooks for permits:

1.Muscle through it in-house, burning admin hours and risking missed checkboxes
2.Pay a “runner” who walks the papers through city hall...for a premium and with no
guarantee of follow-up.

Both options come with baggage. But today there’s a third path: permit management
software, a cloud-based platform that gives your team one login to:

e Quickly build jurisdiction-specific permit applications

e Submit applications digitally in any jurisdiction

e Track every status change in real time and flag issues before they stall the job

Use permit management software to remove friction at every phase:

Prepare Submit Track

Provides comprehensive, Standardizes submission Provides real-time
up-to-date permit pProcesses across application status
requirements, confirmed municipalities monitoring

by a team of experts

Streamlines workflows Fast and accurate Review comments and
to keep you informed submissions make corrections in one
and on-time place

100% digital preparation  Reduces errors and Substantially shortens
avoids the bureaucracy unnecessary revisions municipal review cycles

of paperwork
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Choose PermitFlow

PermitFlow was created specifically for construction and the trades, including roofing
contractors.

Why roofers choose PermitFlow:

Faster approvals, faster revenue.
e The more quickly your permits are approved, the earlier you can get on the job —
and start billing.

Everything in one dashboard.
e Every permit, document, fee receipt, and inspector note lives in a single interface
that your entire team can access 24/7.

Consistency across markets.
e Whether you operate in two counties or twenty states, submissions go out in the
required format — every time.

Put time and headspace back to the business.
e PermitFlow handles code research, auto-fills applications, and communicates with
AHJs so you can redirect hours toward sales, field teams, hiring, or training.

Freedom to scale.
e Less time spent permitting means more time spent growing your business and
tackling seasonal surges with ease — without stretching your operations team thin.

If permitting is the bottleneck slowing your " . .
team down, it’s time to automate the grind PermitFlow is super

and let your best people focus on what they ~ BRI E\EI-EL5VA (o B (o] [ [:)17A

were trained to do. PermitFlow makes that and reaIIy clear. Our team
pivot painless.

is absolutely loving it.”
Contact us today to see how PermitFlow — A |eading roofer and

can help your roofing business save time

) home improvement company
and improve speed-to-revenue.
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