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Introduction

Permits are piling up across dozens — maybe hundreds — of jurisdictions. There’s zero
visibility into where permits stand. And just as peak season hits, your team is buried in
paperwork.

Sound familiar?

Permitting isn’t glamorous, but it is mission-critical. A slow, disjointed permitting
process leads to stalled install timelines, frustrated customers, and revenue slipping
through the cracks. Add to that how deeply the process taxes your entire business.
Field teams double as compliance sleuths, sales reps chase status updates instead of
new leads, and senior techs burn billable hours filling out tedious applications.

Every hour spent on permitting is an hour not spent selling, installing, or servicing
equipment — the activities that actually grow revenue.

This guide gives you real, actionable strategies to overcome these challenges for
seamless, pain-free permitting. Inside you'll find:

e A dollars-and-cents look at how permitting impacts your bottom line

e Clear checklists that show when an HVAC permit is (and isn’t) required

» Average fee tables, timeline benchmarks, and documentation cheat-sheets you can
carry over to your SOPs

e Afive-step permitting workflow you can hand to a new hire tomorrow

e Tips on shortening permit review cycles to protect revenue and keep clients happy
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The Real Cost of
Inefficient Permitting

Ask any fellow home services contractor about how much they hate pulling permits
and chances are they’ll gladly commiserate with you. The paperwork, the waiting, the
inconsistent requirements across jurisdictions — we've all suffered through it.

But have you considered that permitting could be silently eating into your bottom line?
Most contractors view it as just another annoying box to check, but permitting deeply
impacts nearly every aspect of your business operations.

If your process for pulling permits is sporadic, disorganized, and slow, you're leaving
money on the table.

An efficient permitting process means:

Faster time to revenue
A permit in hand means your team gets to work sooner, invoices go out earlier, and cash
lands in the bank faster.

Accurate project and cash flow forecasting
When issue dates and project timelines go according to plan, your cash flow falls in line
with projections.

More reliable labor scheduling
Nothing crushes morale like yanking a tech off the calendar because a permit wasn't
approved in time. A predictable pipeline keeps the field team busy and overhead low.

Fully leveraging peak seasons
When job volume spikes during the busiest times of the year, you'll be prepared to tackle
every project with minimal stress.

Happier customers
Your customers hate long wait times as much as you. Streamlined permitting helps you
start work sooner to your customers’ delight.
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Opportunity Cost

Less obvious — but just as costly — is the opportunity cost of inefficient permitting.
For example:

Say you're dedicating 15 staff hours per week to chasing permit updates across three
cities.

At a loaded labor rate of $55/hour, that's nearly $43,000 a year spent rifling through
spreadsheets and sending “just checking in” emails.

That time and money could fund another installer or boost marketing reach.

1 5 staff hours per week on permits

$ 5 5 loaded labor rate
$ 4 2 J 9 O O annual cost of permitting tasks
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When Do You Actually
Need an HVAC Permit

Most jurisdictions follow the same logic: if a task alters capacity, fuel type, electrical
load, or life-safety conditions, it belongs under the watchful eye of a building official.

That means you'll usually need a permit for:

Installing a brand-new furnace, heat pump, split-system AC, replacement furnaces,
decommissioning oil tanks, and more depending on the local authority having
jurisdiction (AHJ)

e Running new electrical wiring and, sometimes, replacement wiring

e Swapping out rooftop units that change curb loading or economizer controls

e Running or relocating gas piping, refrigerant lines, or high-voltage circuits

e Adding zones, dampers, or duct branches that modify airflow calculations

e Any project bundled into a renovation that already requires a building permit

Ultimately, every jurisdiction has its own requirements, so you'll need to check with
the AHJ.

Gray-Area Projects

A few tasks might slide under the radar, but only after you check city bylaws line-by-line

e Like-for-like equipment swaps. Some cities waive permits when the new unit
matches the old one’s BTU rating, voltage, and footprint. Others don’'t care — you’ll
still need a permit because energy codes changed

 Thermostat upgrades. Battery-powered smart thermostats are often exempt...but
running a new 24-volt wire through the wall is probably not.

e Emergency repairs. A cracked heat-exchanger in the middle of January? The answer
depends on the AHJ:

o Many AHJs allow work to begin without a permit, so long as the permit application
and fee is sent in immediately

o Others will expedite the permit process, but do not allow work to begin until the
permit is issued
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Projects That Probably Won’t Require a Permit

Home service contractors live or die by repeat customers. Municipalities know that, so
they carve out an “ordinary maintenance” lane to keep life simple.

Pure service work — think filter changes, belt swaps, coil cleaning, refrigerant top-offs —
rarely needs a permit because it doesn’t touch capacity or safety. But the moment you
penetrate the building envelope or upsize the breaker, get ready to start preparing a
permit application.
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Typical HVAC
Permit Costs

Since you're pulling the permit for your customer, you'll pay for it — but your customers
are going to want to know how much you plan to bill them for doing so.

The honest answer is, it depends, but the ranges below will keep you in the ballpark:

Fee Model Jurisdiction Calculation Typical Range
Flat rate One price per system or dwelling unit $50 - $200
Valuation-based Percentage of total project cost 0.5-2%
Unit-based Fee per tonnage or fixture $5 - $15 per kBTU

Again, keep in mind that fees in some states and jurisdictions may exceed what is
listed here.

On top of the base fee, expect line-items for things like:

e Plan review

e Inspections

e Small surcharges to fund digital record-keeping
e Certificate of Compliance

e Certificate of Occupancy

Those add-on fees explain why your permit invoice climbs by a few dozen dollars, but
they don’t shed light on why one municipality charges $100 for an HVAC permit while
its neighbor bills $400. It boils down to four key drivers:

Local fee strategy
Urban areas with higher property values often tie fees to the project’s valuation.
Smaller towns favor flat-rate pricing that's predictable and easy to calculate.
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Outsourced review costs
If a building department contracts out plan review to third-party engineers or energy-
code specialists, those professional fees get folded into your permit price.

State-mandated levies
Several states impose a mandatory “building department surcharge” or technology fee
(often 1-3%) on top of local permit costs, boosting the total regardless of the job size.

Specialty inspections

In hurricane zones or seismic areas, mechanical permits may require additional sign-
offs — think emergency-repair approvals, pressure-test inspections, or mid-installation
duct leakage tests.
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HVAC Permit
Timeline

Traditional In-House With PermitFlow
& Expeditors
Prepare | 1-3 days Prepare & Research | 0-1 days
e Gather load calculations and e Software + in-house experts
specs e Proprietary AHJ database
e Clearly label documentation
Research | 1-3 days Submit | 0-1 days
e Confirm permit requirements e Correctly formatted first time

e Determine permit cost e Submitted via fastest method

Submit | 0-1 day Review | 1-2 days
e Upload documents via portal e Automatically track status
e Get timestamp e (et real-time updates and
risk alerts
Review | 2-14+ days PermitFlow combines Al-powered
e Track status software and in-house experts to

e Address comments and compress permitting timelines

revision requests

Approval & Inspections | TBD Approval & Inspections | TBD

e Schedule inspections (pre- e Schedule inspections*
slab, rough-in, final) e Close out permit and

e Close out and archive docs archive documents

Total: 4-20+ days Total: 1-4 days

plus inspection plus inspection

*PermitFlow does not schedule inspections
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5-Step Permitting Process
Playbook

Yes, permitting is tedious, but most jurisdictions follow the same five milestones —
research, prepare, submit, pay, and close out with inspections — even if the forms and
fees change from city to city.

Master the framework once and you can replicate it on any job, in any market, without
reinventing the wheel.

Step 1: Research local permit requirements

Unfortunately, this often-dreaded first step can be surprisingly time-consuming.

Sometimes you'll find the answers you're looking for right away — some municipalities
have clear instructions and requirements listed online. But more often than not, hunting
through a municipality’s cluttered (or even more maddening, virtually empty) website
feels like looking for a needle in a haystack.

Regardless, you'll need to answer three key questions:

e Which permits do we need?
o Do you only need the HVAC/mechanical permit?
o Or will you need an electrical or gas/plumbing permit in addition?
o |f the AHJ doesn’t have a separate HVAC/mechanical permit, do you still need a
building permit?

e What will it cost?
o |s the base permit fee charged as a flat fee or as a percentage of the project’s
value?
o Are there extra fees for plan review, inspections, or other admin charges?

* What documentation should accompany the application?
o No need to prepare documents that the city doesn’t want to see!
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So how do you find all these answers? You could do the research yourself, but you

have a couple other options:

Research Cost Time

Method Investment
DIY $0 (time only) 2-4 hours

per AHJ

Local $75-150/hour 1-2 days
expeditor or longer
Permit Monthly volume- Instant access
management  based fee to rules & fees
software

Best
Suited for

Single-jurisdiction
contractors, tight
budgets

One-off complex
jobs

Multi-city and/or high
volume firms that
need a consistent
process

PermitFlow advantage: Our nationwide experts know how to pull permits in
any jurisdiction you work in. Using PermitFlow means you can move right to

Step 2 without a call to the local building department.

Step 2: Prepare your application

You've done the research, you know what needs to go into your application — now

it's time to put it all together.

The items below form a solid list of documents you'll likely need for an HVAC permit in
most jurisdictions. Bundle everything into a single, clearly labeled folder — both digital
and, when necessary, hard copy — so nothing gets left on the reviewer’s desk (or

desktop).

P PermitFlow
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General project information
e Completed application form (HVAC/mechanical, electrical, plumbing/gas as
needed)
e Contractor license number & proof of insurance
e Owner name, address, parcel/lot number, signed authorization (if contractor-
submitted)

Plans and specs
e Scope of work narrative (install, replace, repair, upgrade)
e Equipment list with model numbers, capacity, SEER/AFUE/BTU ratings
 HVAC layout or one-line schematic showing duct runs, vents, returns, and exhausts
e Load calculations sized to code (Manual J or ASHRAE)

Structural & engineering docs
e Engineer or architect stamp for rooftop units/structural changes
e Roof-curb support drawings with weight loads and reinforcement details

Energy & refrigerant compliance
e Energy-code form (Title 24, IECC, or local equivalent)
e Tech EPA 608 certification for refrigerant handling
e Recycling affidavit for recovered refrigerant (if removing old equipment)

PermitFlow pro-tip: Upload PDFs in the naming format the plan reviewer prefers (e.g.,
“LoadCalc_123 Main.pdf”). It prevents lost attachments and speeds up review.
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Step 3: Submit your application

Seems straightforward, but there are a few things you should know — so let’s break
this down into four sub-steps:

Assign a point person
e Pick someone who you're confident can handle the submission but also has
bandwidth for the task

Run a two-minute checklist
e Verify every required upload is attached and signatures are in ink (digital signatures
are fine if the city accepts them)

Choose the submission channel
e Online portal (fastest, gives an immediate timestamp)
e QOver-the-counter drop-off
e Certified mail (only if the AHJ requires it)

Track the file
e Submitting through permit management software pipes the status straight to your
dashboard and alerts you when the reviewer leaves a comment

Step 4: Pay permit fees

Some fees have to be paid before the AHJ will review your application; others aren’t
charged until after your permit is approved.

¢ Know the acceptable payment types. Some cities take cards online, while others
still insist on a paper check. You might also be able to pay in cash at the
department’s local office.

e Match payment to job cost codes. Snap a photo or scan the receipt into your
accounting system so your finance department sees true gross margin.

PermitFlow pro-tip: Keep records of every payment, receipt, and invoice (digital
copies are fine). You may not need them — but if you do, you'll have a paper trail.
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Step 5: Approval and inspections

Once your application is sitting with the local building department, don’t be surprised if
you receive comments or requests for revisions.

Make an effort to respond to comments quickly. Most AHJs just need a missing spec
sheet or a clarified note bubble. Same-day replies keep you in the queue; slow
answers push you to the back.

Average HVAC permit application review times:

e Residential change-out: ~1 - 10 business days
¢ Small commercial package unit: ~10 — 20 business days
e Major Tl or new build: 20 — 30 days (assume at least one revision cycle)

Of course, keep in mind that actual review timelines depend on the type of equipment
involved, as well as the scope of work. Timelines for a heat pump replacement won't be
the same as those for a generator install. Whether or not a component needs or has a
planset is a big factor here.

That said, the right process and thorough research can help execute efficiently — and
may even get certain permits approved as quickly as the same day. There are a lot of
factors that come into play here, job scope and location being the most important.

PermitFlow can help you consistently secure many HVAC permits
in as little as 24 - 48 hours. Learn more >
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Once your permit is approved, you're not in the clear yet — you'll still need to schedule
and undergo at least one inspection.

Potentially required inspections:

e Electrical (sometimes this is separate)
Mechanical (likely if a mechanical permit is required)
Pre-slab (if running under-floor duct/plumbing)
Rough-in (before walls/ceilings close)
Final (system running, permit card and manuals on site)

To make sure inspections go smoothly, have a field lead on site. A quick adjustment —
tightening a knockout, adding a strap — often turns a potential failure into a pass on
the spot.

Pass inspection? You're ready to go! Save the signed inspection card or digital
approval in your project file.
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Unblocking Permitting: How
to Streamline the Process

Permitting problems rarely show up on a bid sheet, yet they can decide whether an
HVAC job pays out on time or lingers in AR for a quarter. The roadblocks are almost
always the same, and every contractor who crosses city limits eventually meets them.

HVAC contractors face five universal permitting challenges:

Permit
Challenge

Determining permit
requirements

Navigating different
rules in every jurisdiction

Endless back-and-forth
once the application is
under review

Long and uncertain
timelines

High-value staff stuck
babysitting paperwork

How it Hurts
Your Business

Misclassification can trigger stop-work orders,
re-inspection fees, and bruised credibility
with clients

A flawless packet in County A is incomplete in
County B, leading to redraws and a fresh
review clock

Every comment from the AHJ stalls the calendar,
turning crew schedules and cash flow
projections into guesswork.

Projects drag on, resulting in frustrated
customers and unreliable cash flow

Inability to leverage talent, plus less time spent
on high-value, revenue-driving tasks, like selling
and installing

P PermitFlow
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Left unchecked, these friction points can paralyze your operations. And that’s not
conjecture — real businesses can attest to it.

One HVAC contractor we spoke with concurred that permitting was one of the greatest
challenges for their company. “Scheduling onsite teams and managing customer
communications was difficult because of permitting delays and unpredictability,” they
explained.

They also emphasized that putting so many resources toward permitting was holding
them back — until they switched to PermitFlow’s permit management software.
“Previously, leadership time was heavily bogged down in permitting — up to 25% in
some cases,” they explained. Now, with PermitFlow, “that time has been reallocated to
business improvement initiatives.”

“Previously, leadership time was heavily bogged down in
permitting — up to 25% in some cases. That time has been
reallocated to business improvement initiatives.”

— A leading residential HVAC services company
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Permit management software: A modern alternative
to spreadsheets and expediters

Historically, most contractors have attacked the permitting problem in one of two
ways: hunkering down and DIYing it, or hiring a local permit expediter.

But handling permits yourself — as the aforementioned HVAC contractor can attest to
— creates a slew of new problems, from resource exhaustion to error-prone
applications.

And local expediters are far from perfect. Many HVAC contractors report lackluster
communication, high fees, and little value for the expense.

Enter a new solution: permit management software.

Permit management software provides a cloud-based dashboard that you and your

team can access from anywhere to automate and streamline the permitting process.
You can sit back while it prepares, submits, and tracks applications nationwide. Real
time updates keep you in the know, and alert you to possible risks immediately.

Permit management software removes friction at every phase:

Prepare Submit Track
Provides comprehensive, Standardizes submission Provides real-time
up-to-date permit processes across application status

requirements, confirmed municipalities monitoring
by a team of experts

Streamlines workflows Fast and accurate Review comments and
to keep you informed submissions make corrections in one
and on-time place

100% digital preparation  Reduces errors and Substantially shortens
avoids the bureaucracy unnecessary revisions municipal review cycles

of paperwork
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Choose PermitFlow

PermitFlow was created specifically for construction and the trades, including HVAC
contractors.

Why HVAC contractors choose PermitFlow:

Faster approvals, faster revenue.
e The more quickly your permits are approved, the earlier you can get on the job —
and start billing.

Everything in one dashboard.
e Every permit, document, fee receipt, and inspector note lives in a single interface
that your entire team can access 24/7.

Consistency across markets.
e Whether you operate in two counties or twenty states, submissions go out in the
required format — every time.

Put time and headspace back to the business.
e PermitFlow handles code research, auto-fills applications, and communicates with
AHJs so you can redirect hours toward sales, field teams, hiring, or training.

Freedom to scale.
e Less time spent permitting means more time spent growing your business and
tackling seasonal surges with ease — without stretching your operations team thin.

If permitting is the bottleneck slowing your
team down, it’s time to automate the grind
and let your best people focus on what they
were trained to do. PermitFlow makes that
pivot painless.

“PermitFlow has been a great
partner on the permitting side,
performing as well if not better
than our historical performance —

and getting permits fast.”

Contact us today to see how PermitFlow — Operations manager at an
can help your HVAC business save time
and improve speed-to-revenue.

HVAC services company
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